Hodéing Authority
of the City of Roswell

Providing Quality Affordable Housing that Promotes Dignity, Pride and Opportunity in Roswell, GA

Meeting Minutes
Housing Authority of the City of Roswell Board of Commissioners
Annual Board Meeting
38 Hill Street, Roswell, GA 30075

December 9, 2025 at 12:00 pm

Present: Staff:

Nathan Porter — Board Chair John Corcoran — Executive Director
Donzell Jackson — Vice Chair (called in via ZOOM)

Don Wheeler — Commissioner

Carolyn Gould — Commissioner

Brendan Keelan — Commissioner

Shenetra Gates — Resident Commissioner

Guests:

Jamie Gallehue, Housing Development Corporation Property Management (DeKalb County Housing Authority Affiliate)
(called in via ZOOM)

Trena Dixon, Housing Development Corporation Property Management (DeKalb County Housing Authority Affiliate)

Maisie Parkinson, Housing Authority of DeKalb County Executive Office

Ed Mihich - St. Vincent dePaul at St. Peter Chanel Church

Lee Hills, Roswell City Council Member

Rory Robichaux

Sara May, Resident at Veranda

Martin Bocanegra, Resident at Myrtle - Apt G-Z

Maria Meza, Resident at Myrtle - Apt F-Z

There being a quorum present, Chair Porter called the meeting to order at 12:06:02 am with a quick roll confirming a
quorum was present.

MINUTES
Minutes from November 10, 2025 regular meeting reviewed and presented for approval. On motion by Commissioner

Keelan and seconded by Commissioner Jackson.

Ayes: S. Gates, D. Jackson, C. Gould, D. Wheeler, N. Porter
Nays: None
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FINANCIAL REPORTS

J. Corcoran presented financial reports for Myrtle Street show operating cash in good shape with $37,000 available,
while the long-term mortgage notes were $646,000. Under adjustments, have a negative variance due to write-offs
completed in September, positive variance in late fees being charged to residents that budgeted. Year-to-date had
$14,000 payroll, $18,000 budgeted. Slightly over budget on utilities due to the water issue.

The water issue at Myrtle Street was reported to be 90-95% resolved, though no specific timeline was provided.
J. Corcoran presented financial reports for Pelfrey Pines sitting well as far as cash and have $278,000 operating. Overall
revenue is $157,000 and payable expense under budget $26,000 and have a positive variance. Repairs and maintenance

over budget by $10,000 and set a budget of $44,000 for net income.

SECRETARY AND MANAGEMENT REPORT

a. Development Update: ). Corcoran provided updates on development projects from what the updates received
from B. Brown. Construction for Phase | is underway with Phase 2 expected to close in fall 2026, and the board
needs to discuss options for their $2 million commitment to Phase 2.

Relocation planning is our current priority. HUD is confirmed that we are not eligible for rehab assistance
payments, since this is not a conversion.

NEW BUSINESS

There was no New Business to discuss.

GENERAL ANNOUNCEMENTS

There were no general announcements to be aware of.

PUBLIC COMMENT PERIOD

Councilwoman, Lee Hills, thanked the Board for their continued interests and support to their residents and stated that
this was her last meeting as a council member and will start as a regular president coming next month in January 2026.

Visitor Rory Robichaux asked when the application will start for new development and J. Corcoran’s response to start at
schedule for 2026 and will finish by 2027. Visitor Martin Bocanegra expressed concerns about addressing parking space
issue at Myrtle Street because it is too small.

Chair Porter entertained a motion to move into the Executive Session to discuss real estate development. On motion by
Commissioner Gould and seconded by Commissioner Wheeler. General Session ended by 12:37:02 pm and moved into
the Executive Session by 12:30 pm.

Ayes: D. Jackson, N. Porter, C. Gould, S. Gates, D. Wheeler
Nays: None



ADJOURNMENT

Motion to adjourn was made by D. Wheeler and seconded by B. Keelan with no opposition at 1:51 pm. The meeting then
adjourned with Holiday wishes.

John Corcoran
Secretary to the Board
Roswell Housing Authority
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